
More Money, More Members, Better Leaders

Cash in on Cash in Your Community


There’s a recession, no one has any money, no one will give to our nonprofit, we might as well just sit back and wait for the doors to close because the sky is falling.  I want to make sure when the sky falls I am prepared to pick up the pieces and put out the fires.  That’s classic for nonprofits, let be reactive rather than pro-active.  If you spend all your time waiting to solve problems you will never get to the point where Cashing in on Cash becomes a reality. 


Nonprofits can no longer afford to operate under this doom and gloom attitude.  It’s time to Cash in on Cash in the Community.  Our strategies for funding nonprofits work, they are effective and one thing we know about people, giving comes directly from the heart not the pocketbook.  Think about the last time you gave money to an organization. Did you give in spite of the news reports that the sky is falling?  Did you give because you needed a tax deduction or did you give because someone inspired you to believe in a project, program or a fabulous idea. 


In my business, I can’t tell you how many times in a month I hear the words, “we can’t”.  Why do you think some people live their lives with a, ‘I can’t attitude’ and others live with ‘we can’ attitude.  Well, attitude is everything.  Even if you are skeptical, believe me, attitude is everything.  I recently had lunch with a good friend who brought his 3 year old along.  We were having a nice lunch when the little guy told his daddy that he couldn’t do something.  His dad instantly replied, “5 push-ups”.  I wondered about his response and then dad told me that their family doesn’t use the word “can’t”.  I love that!!!  Do you know any Olympic gold medalist who won on ‘I can’t’?  How about a famous movie star who spent years attending auditions and then finally the big break comes along.  Did he or she say, “I can’t?”  Anything is possible if you have the right attitude the right people and the right leadership. 


So cashing in on cash is an “I can” idea.  There is money to be raised and there’s money in your community.  All you have to do is find it.  Let’s start with an example.  You are the leader of a nonprofit, you have a building, you have a staff, you have a board of directors and you have a team of volunteers.  This is a great place to start.  Where do they bank, who takes care of your building, who provides you with fuel, where do you and your staff shop, where do your volunteers shop, who holds the mortgage, who does the repairs, what services does your board use, who is your printer, who takes care of your accounting?  All these vendors/individuals are your potential donors.  In the networking world we all know that a “super networker” gives first.  Well, you have given them your business for months or maybe even years.  It’s now up to you to ask.  I suggest matching a project with the business or give them naming rights or marketing opportunities.  The nice thing about this is they are generally folks who have never given to you before but know who you are and what you do.  There’s nothing like a new giver with a big heart!


So, as we approach Valentine’s Day, let’s think about who has heart and who is willing to share that heart with you and your nonprofit. 

Carol S. Ritter, professional speaker, coach and educational consultant is America’s #1 expert on non-profit and educational leadership. Her audiences learn how to attract more money to their organization, increase membership and inspire better leaders. Carol uses humor to get the message across: your organization/group can’t grow without high level communication and impeccable follow-up. Carol’s action plan for the future starts today, change is not only inevitable, it’s necessary. If you want to grow your organization, be desirable, enviable and simply irresistible in your community, it’s time to contact Carol.  www.caroltalks.com 


