
More Money, More Members, Better Leaders

Better Leaders are Change-Agents

Life in the non-profit world has drastically changed in 2009-10.  My guess is that

most leadership did not expect a recession or had a plan in place to combat the side effects.  This overwhelming change in the way we do business was not only a shock to a non-profits’s  financials but possibly an everlasting effect on the services you provide.  I think the key word here is, “CHANGE”.  I ask my audiences all over the country, “How do you feel about “CHANGE?” The answer varies - “it’s constant, you can’t avoid it, it energizes me, it ruins me, I can’t get enough of it or, you’d better learn how to cope or you will be left in the dust”.   Did you know that most of us don’t change until staying the same becomes more difficult than changing.  I think that’s not only true but very real and it may be time to “CHANGE” today. 

So, are you a change agent?  As a leader today being a “CHANGE AGENT” is not only necessary, it’s critical.  But before you can honestly say, “I’m a “CHANGE AGENT,”  you need to have a few things in place.  

1.  A board of directors that believes in order to grow you must change.
2. Partners that can bring you new members and new dollars
3. A results driven growth plan with a timeline for success and a strong networking component
4. And, lots of value (what do you give to the community and how are you sharing that message)
You can use this as a checklist for success. - If you don’t have a board dedicated to growth, it’s time to start training the board, a board retreat works best, help them to understand how important growing is to the future of your organization.   Encourage your board to attend networking events, have their elevator speech ready when someone asks, “what does your charity do?”   Build relationships with the leaders in your community.   Spend more time attaining and measuring results, real results.  When your board and members are speaking publicly about you make sure they understand who you are, what you stand for and how you impact the lives of others in a clear concise elevator speech that takes no more than 30 seconds.  

Leaders who are “CHANGE AGENTS” understand the difference between managing people and leading them.  When managers are leading a group many times they handle, direct and control the day to day operations of the organization.  When “CHANGE AGENTS are leading they inspire and influence, much like  conducting a symphony.  Can you see the difference?  Managers are usually not change agents because they don’t have the ability or the authority to be one. Leaders, however, are truly directing the band.  As the leader of an organization, do you have the ability to let go and encourage your teammates to do what they do well?  Are you willing let them fail in that process?  And, more importantly, are you there to help them reach their goals without criticism?  Your utmost responsibility as a leader is to serve your board.  If the board fails the leader takes responsibility and if it succeeds the board gets all the credit.  This philosophy works and here’s why.  Our greatest human need is to feel important, when you, as a leader, make your board members genuinely feel important and match the task with the skill, they will perform.  

I remember serving as a state leader many years ago.  My president had a favorite saying it was, “You Need to Know.” After she stated that we needed to know... she launched into a ‘me’ medley of  her personal accomplishments.  “I met the governor, I had lunch with Senator, I’m wonderful, I’m  special, I’m the QUEEN OF THE WORLD!!!”  I remember observing the faces of the other 30 board members as they lost interest and respect for her and her leadership.  I often wondered if the board needed to know anything she was saying, needless to say this was not a high performing board.  That year we lost money, lost members and the leaders began to disappear.  

 Today you can become a “Change Agent”.  Take just one of my recommendations above and start slowly.  Not much is for sure in this ever changing world but for sure if you are completely dedicated to a results driven organization, becoming a “Change Agent” and serving your board you will see more money, more members and better leaders attracted to your cause.

Carol S. Ritter, professional speaker, coach and educational consultant is America’s #1 expert on non-profit and educational leadership. Her audiences learn how to attract more money to their organization, increase membership and inspire better leaders. Carol uses humor to get the message across: your organization/group can’t grow without high level communication and impeccable follow-up. Carol’s action plan for the future starts today, change is not only inevitable, it’s necessary. If you want to grow your organization, be desirable, enviable and simply irresistible in your community, it’s time to contact Carol.  www.caroltalks.com 


