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5 Easy Steps to Making Your Non-Profit Irresistible to the Community - Getting More Members and Keeping Them.   


Members are the backbone of your organization.  They’re not just members, they are ambassadors, they can be your most natural referral service and they can be a financial resource for you.  Only in a perfect world you may say...or not!!!


Why should I become a member of your non-profit, why should I tell the community about what you do and, most importantly, why should I give my hard earned dollars to you?  Those are the first three questions that need to be answered.  


I guess we should first figure out why people volunteer. Most of us volunteer because we are dedicated to the cause or it has impacted us in the past.  Maybe our family has a history of volunteering, it’s fun to be involved, we want to be connected in the community, a friend asked us to get involved and yes, some people actually volunteer to get away from home!!  Some organization’s membership is strictly financial and others encourage volunteering.  I believe every dollar given to your agency and every hour of service is the reason why you will stay in business.


If you want more members you must be irresistible to the community.  You have competition and you need to recognize that.  Recruiting and retaining membership is fairly simple but it takes time, manpower and lots of follow-up.  I believe follow-up is the missing link in most non-profit management.  So many times we attend networking events specifically to gain new members or new money, we exchange cards and then we go into hibernation.  I was speaking in Phoenix recently, exchanged cards with maybe 20 people, surely gave out over 50 cards.  I was speaking to my colleagues, people who build their businesses through networking.  When I came home within three days I sent an email or made a call to 15 who I believed might be mutually beneficial to my business.  Guess how many contacted me?  I handed out 50 cards and heard from...drum roll please 1, only one, you bet, just one.  Such a missed opportunity.  


I have FIVE EASY STEPS to Making Your Non-Profit Irresistible to the Community

1.   Everyone on  your board is on the membership committee - meet monthly and design 3 key strategies for building membership 

2.   Create a media frenzy around your organization - send out news monthly so your name and what you do becomes familiar

3.   Create an outreach team - you need to show up at community events and build relationships

4.   Set goals (we have 1000 members in 2010 - we will have 1300 by 2011)
5.  Appoint someone as the person who measures your success, how many events are we attending, how are we sharing the good news of our organization with the community, how many members do we need to have every single month.

Like I said, it’s fairly simple, but it takes a commitment to growth and it takes leadership who understands what it takes to grow.  It takes time, it’s takes sometimes a financial investment and it takes a complete understanding of the power of follow-up.  

When you are truly irresistible to the community, the community will desire you more than you desire them, that’s what every nonprofit aspires to.  So are you irresistible?  If not, it’s time for change, it’s time to take growth seriously, and there’s no better time to start than “NOW”.

Carol S. Ritter, professional speaker, coach and educational consultant is America’s #1 expert on non-profit and educational leadership. Her audiences learn how to attract more money to their organization, increase membership and inspire better leaders. Carol uses humor to get the message across: your organization/group can’t grow without high level communication and impeccable follow-up. Carol’s action plan for the future starts today, change is not only inevitable, it’s necessary. If you want to grow your organization, be desirable, enviable and simply irresistible in your community, it’s time to contact Carol.  www.caroltalks.com 


